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M - Medical Sourcing (MIIAMILAAINITNYINTNIINTUNNE)

[ o

MEDEZE Timnudnfyiunse uiun1sassuIunIens nenswas nse uiun seansad et 18en way
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Joyagunnvedgnmetvasde aknun sy s wiiuiusinsmugsisuasunnddi ey anelandn
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E - Excellence in Processing (Ansiduidalunsyuiumsaiiingu)
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Tussla muuiveusedruuaz dandenfuddnlumsativayumsiiuguaiamsifuazaresnnudesiuus
Filaniliide Tneudone Iifmuaasseiussagfmagsin (Supplier Code of Conduct)inseunguussiiudity
1A meUFtRmungrunesuazamsgwiiieates msdilugsiasmeamidusssy masesunsaineesiudu
rnulunaamemaiiies mslalviviesuvesaiyy (No-Gift Policy) msusmsanudaudananausylew (Conflic
of Interest) Mslvianudfnysiodoy adiuynrarasgnmuazdeyaniely MslenTMAvBNYBEYY MIQUARINY
UaendtuazenTiounls maguasnwdandenuasuimunguey Weliulahgfiiugsivedisiiaiesssu
Tussla wasaenndesiunUfoianna viene Saldfannnszuaumsuimsiamanslsaumitdduinunsysan
mMsUsziiusuasegia daem Asuanden LLazmiﬁﬂﬁU@LLaﬁamﬁﬁﬁﬁﬁunﬂ%umaumﬁﬁ%ﬁumuﬂﬁsﬂauﬁw 1)
mMsfnEendm 2) MsUseiliug uag 3) MsfiamuuagmMIimuUseavsnmnsaiunuresgfmnae nnile
AuAagsin Tesifunsuimsdmnnsmadsadetieadu (Preventive Approach) muglufun1ssauamn
femmesgimlumsensefuiasgunismiiusuyesgiedisieies uazaisamumsmiuluvalggualsf

a ' o A o &
wWiulpegnagedulusearenn eell

u%&

[ = " v
NNIANLABNAAT

a L
LTINS InA DY NIUTRUAAT NMIAAATLATNTINAUY
depLuagnsfiugua AMUAILaE FnEnTN Usgdnsnm
Aamanfwag ey IRE MIANTUUVOIGA
y Y 4

I p
_ URene - 4
S S

p

81

F1891UUsEINT 2568 USEM 1Ay AU 911in (uvnw)

ZE



M

1. mIfaLdangAn

Ut fvusnszuaumsfndengilaeysan mainas msUssiiuduasugia den dawandon uaz
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2. m3Usuliuadn (Due Diligence)
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Frumsdiiuny matu ngvne wasenudiduy (ESG) iellesfunansznuiienafinduionnudeiiles
magsianazdaldnsesing o1l Anusiuawnamsiiu mumunsalumsdaouduyiouims mafefiaunds
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wazmaduanman (Critical Suppliers) lagusene Tdnszuiunsdmuunsg AuauLdes (Risk Classification) 7
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Udesfaisaunsean Weswiuduirfoulgrmunsuaus
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Continuity) kaganANuldesINM g invasiilganmn1agsia usung Jsjaiumsduirdounseuiunis
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N13UsEIHuLaEMIWALIAAT AU ULINeAN Ny (SSO) Tud 2568 uTEn- TgMamuadiuiu 276 519
Usenauseammuan (Critical Suppliers) §1uau 23 518 Anlufosas 8.33 uavefnses (Non-critical Suppliers)

duau 253 918 Amvdufeeay 91.67 laegfvnaeegnmelinssuiunisinden Useidiu uasfirmunasgnailu
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lasaai1ennrauNTIUMIUIMNSANEDT (Risk Managernent Committee: RMC) gndnsaduiiverdunaln
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A Lﬁ"ENmaw%ﬁ’maﬂuixﬁuﬁ'mﬁmaau%’ﬂﬁ (Risk Appetite) @ uay uauenIsuNIsUT Nnlun1sas
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yosnnznIMIUITn duuuinveulaensslunsoysifnsouuazusudansmundes wieuiissauauiy
ANENTIIMSITIRERY (Audit Committee) Tnadnliillasaadnsmsiiuguailusslasihunsuenunumydss 51u

o @

NFIUMSUaUsEs UM IUT ML oM It gagne  waemsvimihimiugua (Oversight) vesAniz vy

Y
UIMIANALELS (Risk Management Team RMT) WagAfENITUNITATIERU AU AN SRAMMLAS IUNIULAY
o = I3 13 A 9 va ' o a a o [ a a =
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LUINIVAISUSKISDANISATUAISUSKISAIULT YD

VT TR EARLUININTUSINIANLEDIUDIIANTOENENEY  NaonARIfUMANMSUIMIIAILLEYS
aﬁﬁﬂimmmmgmmﬂa COSO ERM (Enterprise Risk Management Fafldudwlunmsmenisal Jesiu uwazan
Temarmuidemeienaintuseidvuneeddns Yiewiiuussavanmmsailiveu iduaseemutedusenidn

Tovde wavsimuYausssuasans i dulumunisdaasu Inusssu AU EsIvaI8IANT

-ZE

MSITUAILEDA AMSUSELAUANULEE
(Risk Identification) \ / (Risk Assessment and Prioritize)
ASHDANTHAYNSHAILN
LA A58 JUazInM
agnsseLilng it < o T
o — ANULFBA (Risk Response
(Communication and ME P
and Mitigation)
Improvement)

NINUNIULAS ITEITUNIT / .

and Oversight ) Reporting)

1. msix‘qmﬁmﬁ'm (Risk Identification)

mssyyvgnsaiviseUadeidesiaannnglunarneusne AN 019K aNTENURBNTUTIA TR Us L aa AN

o a

gstauazMIniiuey swiansssyanuidssiietulm (Emerging risks) enadianuliuiueugudavdena

nsgnuegeliedfgluouan duteInauwagdsnsing o Mwuigauiugidnladewdae nguuwazdoyasin

winugSuRaveungudildunefuanuauls anumanie anuivavesiidiulideles fanswiainnis

[

asgvinanssuluildnumnudianssusuin (Upstream) luaugisfanssuuaneun (Downstream) wanlesfiuy

Y

=

duladenianuduiusmegsialuwsiagianssunan

it}
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7897UKa (Monitoring and



Usgiuanandes (Risk Description )

Strategic Risk 1.0 0RNRYNNGLATEFNT

Compliance Risk | 2msujjiRuvesnuieslisenadesiunsesudaydaaunsadoyadiuyana w.e.
2562 melueiAns

Operational Risk ~ 3.m3vasnARsTUTY
4 fueviegsuinslufinunnviseussdvsniw
5. Usunasdufmliieanesiensidn-aie
6 lalenunsndesegnstuyseimevisevudsdneg g
7.maslvavesteyauunand uasgnudeyaniely
8.M3gnlaINIIUgUTeYA
9.lalewnsatianisvield
10 gunulsianunsaiiuduldmuunn
11.msduiindeya, een Certificate Hana1n / arth
12 wamsufuiau LAB luidulumuiidvualy
13 lasudumlifinaunnviselunssmuanufsins

Cell Quality Risk | 14.msdniusiognslailulumuninsgiu (CB)
15.msdafiusnegslaidulumunnnsgiu (AT)
16.5vpzna1szmImsvuasseg i dulumusnasgiufivun
17.nsfnenmaaianatn wienmsamenlula dulumauninsgiu vlifhedawad
\Fomevsenesvaliufegalmivisenidndynn
18.mytulouiwfuszrinawadgniannnimisshedns Tunssuumamzidsasad

suiilailn MSCs vilvishegamadidemevsenssvaiiusmesislninseanandayan

2. MsUseiiunuLdes (Risk Assessment and Prioritize)

v
¥ =

rnudBansyylarggniuyssdudiedndnduanudifey 1neRasannEaNsENuNIIUINKAE N AU AATY

PFeBefimaiziindu euguuss (Severity) aalululéifiazifiotu (Likelihood) waznansznudiudns

UYBITULALATUANL NN AADAN N IBANATBIBIANT dNUNTaRUITEAUANULEBILARIT

seRuAdIEeq
fan (1)
a1 (2)
nans (3)
g9 (4)

gaun (5)
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ZE

uanszy (Impact) E

- Aun vrunan
Tonaia
(Likelihood) = &
it = E

g (4) drunan Rl 3]

Unnan (3) unan Uunan 3l g &3
ynnan &4
Yunan drunan

3. MInaUAUDILAZINNITAUEYY (Risk Response and Mitigation)

AUABIIAThuILMInaUAUBIAoA AN NUsEEULT ieshwissiurudedliegnmeluseduainy
\@ue7iwensula (Risk appetite) mMuNTOUNMTUIINIANULEDS LA MIuanLass (Avoidance) msan (Reduction)
N3Ny (Acceptance) waznsuustiunsaaelouanuides (Sharing or Transfer) FIUEINIITIAVIIUAUUT NS

ANHLEEY RsNIUANA1ETY wavlHUTBITUWMINSHiRNAY WedinsyAumuFssLag il ANNAINNatUNS

Suffermuides
stiuanadeslaesoy Jeyanwal mMsdamsaandes
@1 (Low; L) L syiuAmdsafisenuld Tnglaidesiimsmunueniy
e FealdFosdimsdanmsiiiudiu
Uunas (Medium; M) sedupmudesisausuls uidosdaiunusessunis
GIGRN fufiunslasmhsouffuiinteuanuidesiu 4 die
Yostulullranudosdeludssssufionsulyls
g4 (High; H) sesuemudsedildamsaeenduld dosinisanyh
wusesfumsiiiunu laendfiussyuanz iy
UImsemuides warseaulifuuse s1uid wia g
UIMITSUNIIU
g9311n (Extreme; E) sesuemudsadiliamisasensuld dosinisanyh
. WNUTBITUMS
Funa

AW IaguAUsE YN ANEYINATUUTINSANULEES

WAL 518U lANUUTE UM AUS ST UNSIU
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4. MIAANIN AFIVFDU LarIIe9UNa (Monitoring and Reporting)

MIIALANTAANL LA UTEEIUNANITUSINIANNL AL 8190 Bl HBa BT 18 UANULY BIMTNLAIR DY UT NS
uazAznIIUMIRtNleeUay 1 ASY MITB9IUMITATOUARNAINANISAL TN UITIgUAUSYAUAMULE NIgaN FU
16 (Risk appetite) telvianasadnduladenagmslaegagniios msanusadesinegdailieadialiduladi

WnsNTIANTENNLEBIgM U TRIS SusedvBnn uwazuumslumsaniduaumminzay
5. MIVUNIULALIIBIUNNTUIMNTINNIAULEES (Review and Oversight)

msnumunarlszdulssdvdraresmsuimsanuidonduss ey Tnefinnsanmumunzauvesulauiy
1A59a§ 19N SMAUgHE kAZNTEUIUMIINUTIATOUAGN SIALBUARILANTTTEY  Useidy 9ANT Uags1891U LD
Yudsauily wagfimsanmsivasuwdasiddyluanmuindounegsna naegns viedamusssuesrnsiidinasie

AuLERvIBl
6. NMFARATLATNMINAILIENNABLLBY (Communication and Improvement)

= v = v a a = vy = 1% v ° v a %
msdeansmuernuidedliiussavsnm welideyainnugndes asuiiu wazaunsehluldlunmsdndulale
Wiauman1sUTEuINUTUUTINTEUILNMSUIMSAMLLES uleuy wazuufURliaenndasiunsilaeunas

YDIANINLINTOUNNTINIRALUINTFINENGRE 1ML TTBY
MIYIUIMIULEUIMITUTINIANULEES

U3t uuaazussmeuleuigmsudmsanudeaiie dus ngilun sussaing Uszas fuae a513n 13
Wiulpegadady aeldnmsmdnn1susnisanudesesAnsmunInsguana COSO ERM (Enterprise Risk
Management) uldiduuwmeufiivivieesdns Tnedaureynssumsusmsanudss (RMC) vimthiifiiugua

Irsvsumnuideseglunaeinieensuls (Risk Appetite)
msysanmsuleuvienisarugunelulazmnsvsaunielu

Uit Avusuazusmaleutemimuaumeluday msnsaeumely Taegatiumsiiszuuaiuaud
\issweriiet s fuanudemenaydael inisdifuswiiussandaan meldnaiménues COSO Internal
Control-Integrated Framework Zaiihusnasgiuanna waylindnns Risk Based Audit (msmsraaeulaeitiuma
audes) lumstssifius 5 60 waedalill drseaeumeluiiinnududasy Teunssdenuynssunig

a3vaeu WeliulainfanssudfyresuienailiulUsgnsdanuuasiusedrsnn

Waaisatduviundingy

[ YY)

Useme Wienudfgfiumsuimsdanisanudedunmsaduayunisailivgsiaegeiedios lagladnlvd

JLUUMIUIMIANUE AN TdonrRadiUun1nIgIuaIna COSO ERM (Enterprise Risk Management) ASBUARH

ey dislinissey Ussliu muey wagfinmuenuidesegiadussuuuaz donndosfuusunvedgsng
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anunsadesiiu asnansenu uazdamsanudesionaintulseenedivssdrsnin Tud 2568 Ueme Lunuwgnsal

Ao

AN d Aty (Significant Risk Events) 0 N3l danansenusion1saiugsia

wWviane Whvinneseezdy  Naansnisanduanu

aelud 2570 U 2568

Aa o o

UM TAANULER AT Td Aty 0 N3t FaLiles

U3t fufunsuasuimsmudssionsluwasnisuen sumsinnsaneudes (Risk) ues Tonna
(Opportunities) ATBUARLUALABARRDI FUNAENSIAY finvauesesdng Auidessnunagns (Strategy Risks) 7
ﬂsamqummL?imﬁmmmé"ﬁu (ESG Risks) waveudesiiintull (Emerging Risk) maensuiedefiieatos
Juq swdimsiasanaudissmstas em mansvesid wilidmidendnansznusienuaunInY 030940
wdnhuninsandmua ulumsdamsiuendes vie sidumsliusslomianlendldeswiussansua
iielrenunsaimusisnisauauuazdanisanudedldogreiiuszaninm . amunsauiuiuas uil edionay
Waruwasifinasegsfa safaumumumnzauvesulenis wasiunuuRlumsuim sianisanudesesdns

WeanKaNSENUARINAvRIUIENY lhegnamunzau TnefistvasiBonnsussduanuidesvesasnnsaall

élhmn (1) Yrunane (3) gaunn (5)

gaun (5)

ge(4)

Y1unas (3)

fun (1) 2,3,4,6,5,12,13,16 | 7,8,17,18

W) : L = lemaiaziinAnuLaes (Lkelihood) UAE S = SEAUANNTULTY (Severity)
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ME

U3LauAULTE (Risk Description )

1.A130RANRENIATHFAT 10.gunulyianunsaiiuduldmaunn

2.msufURnuveaniisnulugennd oefiu | 11.mduiindeya, een Certificate Rawann / g1

va v v

NI 51U RANATEITRY AFIUYUAAR W.A. 2562 -

AR

neluasing

3.MIAIAARSTUTY 12 namsUFoRnu LAB Laidulumuiiimualy

4. gueviegsunslulinunnviseuseavsniw 13 lasudumlifinaunwiselinsemuAnufens
5. 03w laitesnesianisiin-iy 14.msdaiusnegeladulumuninsgiu (CB)

6.luausodsslngadussinaniavudeiegne | 15.msdmiushegaliidulumunnasgiu (AT)

ath

7mslvavestoyauunand wasgrudenamely 16.5v8z11a15893 W1 svudeiog 19laidulumy
1INTFIUANUA

8.m3gnlaINIIUgLteYa 17.m3fenadianann vsemstauentiliduly
munnsgu lifegamaddemensedosv ety
Mo lndvasuniandeygn

9 lalaunsaUamsvela 18.mytuloutu fuszniwadgniuinnimis

$29819 TUNTTUIUM SENIZ LA 80T a R M WAL TN
MSCs vinliishegnamwadidevensenousL Ausi 198 14

Invideunidndaya

U3 lamvuauumemsuimsdamsanudesdvidenadasiuseiuanusuns Tagsadumsmunay

WetasfiudmiuamnuidesseauUunans kg sAiunMsBeIneg s mMSUANLLEEITEAUEY TN
o a 4 o v v o o w 2 Ao a %

wwsgrumsiivulazanuwelwresgidwliidelussezen dwiuussiuniicudegs Usznaudieg
1) Uszihuanuides ldaunselansneld leeusdnafsiunmsidiula@enagns iunsiaunean (Market
Development) wagMsiaunansinst (Product Development) mugiiulagjsvenegiugniludinaislng
alunagsneUseing fuLeRevIeiuslingmegsie wiaunsinundadusiuarusmsuinnssulvnaulang
PNNFBINITTRIgNATUaUIAN aliiulomalumsdintiagne enseduanuausalumMudsdy uagimugns

= v

MsUnmIviee gty wag2) Mmstuiindeya, oen Certificate Rawana d191 laen1sUTUUTNITEUIUNIS

Y

v
v o [ o

Jovinenansliidunesgrulmivas davhedieduneumssiiueu (SOP) fidaau wieutmusszeznailuue

rUumauegetnny Tdszuuuduseudnluindelnansuivuanauazmruagsuiaveulumsiamunanis

ARUITUDY19ABL L
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ME
wadawsaunisuSuusvadivdaliiov

VTN mwﬁfﬂﬁqmméwﬁmaqmw’%mimmL?ﬁlaqﬁﬁm%ﬂm (Emerging Risks) Baduemudesiiena
galaidamansgnulutagiu willuwildudiansenusomsniidugsin nagns wasauaunsalumswlsduves
sAnsluowen Tagusenm Téfmuiumsfoma Aesiest wasUsefiuwnliunavasuuawesdadanisusnegng
dalilos o7 matdsuudasnungszilou uinsgiu welulad wazgiisgenant (Geopolitics) Fsenadinanszny

o

dovinlganAl MIduiua waemsiifenanelusedvaina dmsuenuideaniindul vadnealduadd

&

v
o

Usznause nsidsuidasvasngseide uuasunasgruinetesiugsfatun dudaminazmsunmd duge  n

an

allo,

wasuuasvesmalulaBuayuianssumemsunmdfienadssasioguuuumsudadu anuliuiuousunissman
uaznziAswgAalan FeenansenuremvenegIivLarAIFBIosvenilY AnAITRaINesesTUMNLAES
AINATI UTEN LAMMUALLIMNINSUImMSInnsliegn Toeyaiunmsiauasninnudaeuvasains (Resilience)
msAnmuaniumsalednslnd@n (Monitoring) wagnmsuiunagmsliiaenadesiuus unill Asuulases1939a152

Weshwanuaunsalumsusdulazn1siiivlnegnedsdulusyezeny
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Data Privacy and

Genetic Info Security e

ME ZE

AND WELL-BEING

A uwWudruduaznduuasaagudv

UaNaquAw

U3 silugsivsuimsdaivwadsunda

wargsnatundusia msfuasesrnududiivesdoys

q

dUn (Health Data Privacy) wagn133ns1AusiuA

Unoasdevesdouagunim (Health Data Security) foidu

Uszinufiusemn Wanuddgiluegiaas doyafidaiull

4
anugeulmuagiisafeatusiaiugnssuanizyana
foyamariidneglundudoyasoulinn (Highly Sensitive
Data) \fiesannidudeyanisfinnsuaziugnssud Lyl
awnsawasuudasld mnianisialuaszdananseny

a

agvsunswaauludiuiuazdvddiuyana U3en da

LY

fulunisufoRnunsesedygiduase deyadiuynaa
(PDPA) pE191A33AA TnBysAINNNSSEUUUTMIANLIEDS
99AnS (Enterprise Risk Management: ERM) a11nsou
WWINe COSO 1Y 5UINITUIRUNITUTNITTANITAIU
winluladansaume Hoaszuumssnwanuasniei
fuszAnsam gadunisldimaluladfugslunisundes
Toya W NMsiWsiateyaseduas (Encryption) Wagnis
wisENANUNTONRUMNUTIARIEATUN1TAIINGM (Scenario
Simulation) 5u89N15Y5UINISAIAUAUANTT Y

o £

Unyy1Useding (Al Governance) taffuguanisidnia
waglidoyalimlulumundnaiesssudinm (Bioethics)
anulasndevesdoyaiugnssuldlidudeniosves

wnsgruewadind sy esAns uaduiilandnuves A

= ] = o w o .:4' |
Uene (Trust) ‘lj\‘lLﬂu’ﬁﬂjﬁumﬂiﬂumi‘uuLﬂaauqiﬂ‘-ﬂq

nslussAnsgunmdideBunisennan
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Wanaisattuviundingy

uumsn1saiteyaiilva

—
o '0' 1Ju 0 nsdl

m FIUUNTNIUANIUNNTOUSUAY PDPA

® “a Saay 100

° s al a 5 =
® Funumeniseifigniausivnsleuesidu o nsdl

® waumansaliuiRaungsedeviu

@ anulaeadadu 0 nadl

® m& FIIUNTNIUNHIUNITIUTUA WAL

“‘ Uapadawaluladasaund Seeay 100



(Financial impact)

o

NANTENUNATUNTRY

A wn1msoua:zlonanivssam

WansznuAIUAUEEY (Sustainability impact)

n1sanugsfadunvman sl uyuasdndyaue

°

Tndudesendedoyaguainuazdoyadanin o1d

o

Ty an1nIsunng Yoyaiugnssy wazdoyanis

q

Fnwuanizyana JaneliinAuiImIenIunig

ﬁuﬂimﬁmmﬂumuﬁaLLazmmﬂumUaamﬁaﬁum

Toya Muna19ng szl euv \WuaInd u gy

LY

wszs1vdnyejAdunsostayadiuynna (PDPA) 59Ul

I Ag ]

AUAIANTIVOIH TUUTNITUATWUST AT ADIN1S

AulUs lakaradnud edulun1sdnnisdeya

AsauAquds ANudssnnslaninsleiues wu

n1sgeymigvesdoya nsvluedeya n1svinangseuy

nsenAla NMsialnavestoya visenslddeyaiiu

YUWAANNTUYDY DI1FAIHANTENURBANUUTDDD

51891uU5ETU 2568 USEW Wwihw n3U 910 (Wmv)
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M

¥9499ANT #01ULN1INITRY ANLdeLeIN1agIAa
wazANaNsalunsuYsduluszezeny USE¥ne 1
A mewarduiudsudulenmanisgsialuns
afanulassumanmsudetulagnisenseiussuy
n1sfifuguanaaulaendevesdoyadun1nli
donndasiuiinsgiuaina faidulenialsnagmslu
N138519ANUANA1NNNEINY Yrldnisasnaany
W@osfu (Trust) angFuuinng Tsane1una siusiing
uazdnamu nieuTeIsuN1sVEETEULTAZUA N
sl malulagadsia wazniswauIuinnssy
nsunmduuuanzyaaalsegadsdu suazihlug
N33 19AUAININEUNNUAZAMAINILATYEAIAIVE
Tluszezenserdianldide uazduindeunsiiule

o

Pegulunfszaulan



AANIYUA:AINLOUUYIVIVAAS

AxuvUudumsAuasavanuludrudrvovdoyaaumw

U3en yeiulumsduasesarnududiudivestoyaguain (Health Data Privacy) uazn13snwiAIy
funsaendevesdeyaduain (Health Data Security) UundndrAglunisdndugsiameainuivineu lag

yaudunsuuinunsesedyafruasestayadiuuana w.a. 2562 (PDPA) WazdIfIgIUaINaeL19AsIATA

o 9 U

ATOUARNNITIANITBYaNNIULUUITaTUENTTH VYsleudaivia uasluiinnssnw lasdedinsiaswludns

willedayavesfUiefonisbiAusiludnSuyveruduiuguidiuuinmnauisldsuegainiieuwazdussu

q

o o v

wanntl uiEm Selvimnudrdyiuaiiulsdaluynnszsuiunisiiuseuunisveninugusey (Consent

o

Management) 7idauiveilalonalifUisdnfauagnsnaeudeyavesnuedlanusesifovnimun arualuiu

nsdeasuarnisnainlaniesssuiunaanmsazdinauludiud eadianudeiiuuagsssiniuviadeya

'
o

(Data Governance) ifuns dudusingudrdglunstundeuuinnssunisunndndadu

-

ddiauaztkugdiunmsiavasavauiludiudivaviayagunw

e wWhvanessezduy wWhnangszeze?
Tt u =
melud 2570 melut 2575
Iuumansaiteyatilva 0 n5éil saiiles 0 nsel daliles
TUNTNNUNEIUNITBUTUAY PDPA Souay 100 siaiiles Sogar 100 siolilag

IasvasivaisuskisvanisarunisAuAsavANUIUUIIUAIVDIVTIDYAFUNIW

U3 fAnualasaadamsiiuquasunisduasesnuiduduiivesdoyaguawesraduszuu iile
afannudesiulinngiuuins fildwliide uasiusingnegsia Tesudsunummihiinuszdunisuimsians
Usgnausig Usenaunie 1) seauni1sinugua (Board Level - Oversight) TneAngnIsaun15uTYv (Board of
Directors) fintinfifmunfirnisuayiiuguaulsuiesssunfuiadoya (Data Governance) wagn1sufvanm
ngMueANATEItaYadIuYAAR (PDPA) ag1aliusednsam lngfanmusiesuasumanisaluagainufuninau
anuvaendsansaumanalasina e liiulainesdnsiinnumieusesoanaumsleeslunnguuy 2) sedu
U313 (Executive Level - Management) Tagaaizn3sun1sus misuazUsesiud i usmsvimida il fvue

wlevekarnagnsnNUTUAUADAN BN TAUNANINNIATFINEING FRaTINTHeINTdmTUNIsAaaanalulagnig

v
o

\Wsiaveyavuas (Data Encryption) LLamzuumuqumwﬁ'ﬁﬁayjammﬁwﬁu%ummé’u (Access Control) 1iie
UntestoyaguamvessSuuinis uag 3) seauufjifnis (Operational Level - Implementation) lngdeimnalulag
asaumAkaznsIan1s Junumddglunisguanazundesdeyaaunin madniunisidiseds n1snsvdey uaz
n1sneUAUBIsamANITalaTuANUaBniEvedaya (Incident Response Plan) agaiduszuy saudansuinis

Jan1smuBusenvendivesdaya (Consent Management) wialvdulainnisiivsiusa 14 uazilawmedoya
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Julvsgegnesmungmane uenaini usena dalianudrdgyiunsuimsdanistoyaguamaieldndnay
gnaes WWsdla uazasivaeuld lnefinisimuauinsnisaivaungluuaznisnsiaaeuegeattiase iedeaiu
a Y Y e gy o w ay %
AMadea1nNsiaIlna msdhiidagldlasueune uaznisiideyaluldlumenlivanzan saenauadeany

WetuliungauladeluiunisAunasestoyadiuynnaognedagu

l‘wnﬁmﬁﬁw .
[ LAYIYNITUTEN

AMULNTINNTANU AMENIINAITUINS AULNITUNIINIIIEDU

\__J

=D

o " o a < |
ANENTUMTATTNUALATAUA ANZNTIUNTNAUQLANINITA ]

FREULNY uazANEIE [ {psnedoumely

Usgsrudminausms

=

Hemng 9
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uwudINIVMISUSKIsPamsarumsAuasavaNuludrudrvavdayagunw

' '
a =

U3En Anliugsialugnaivnssudinyie delanuneidedaunsaiutoyasuaunInvesysuuinig
uazdoyamsifademenisunmddafuteyadiuyanaiisoulm (Sensitive Personal Data) msfuAsesaLdy
dwudverfeyaavnnuazmaiasnansanududniitedumleddglunisdnfiugsivegralimnusuiinvey
wanlusingnilunisainenulindaseesnslussezen vieng Saimuauumeanisuimsianstoyaguain

agudussuuasouRquAILANISiUTIUTIN 1LY NsTawme aulisnisdaiuine lnedadulundnaulusda

ANNYNABY LazauluaUaendunuinAsTgIuaINg dannaenunse vy

=~ o 1% I o &
AN ITLULUNNGIVBIBYNLATIATA AU

nsMvuauleuIgkaynsay
nsAuATEIRYAdILYAAS

(Data Classification)

nsIANsvRazilnveyauay
UR TR LERNERIION
(Managing Data and

Continuous Improvement)

ATAARIY AFIVFBU WAy
Usziiiurnandessnudoya
duunna (Monitoring
Reviewing, and Assessing

Personal Data Risks)

[

&:

ME

Q@i

©
©

[ 1 o
1. ﬂ'liy?m’lﬂ']i%rﬂﬂ'\ﬂﬂ']'INL‘]J%ﬂ'J%@l'J

o’

§°’
z;’

<

@

7

va ¥

aRAuATRItaYadIuyAAa (PDPA)

v 9

1%

nssrykardnUssinvdeyadiu
yana (dentifying and

Classifying Personal Data)

A5YBANNBUYDULALNNTHIS
avsunildnvestaya(Consent &

Rights Management)

nMsAUANNTSNTaYNNT
SnwANUTuAIUanNEUDd
ﬁﬁauua (Access Control and

Data Security)

U3 mvuasazUszniauleuisanududiudalaglinnudrdgdiduusniuganinnissnynazaing

Uaendevestayalagysannisnisinduguananisiidnieldssuudunsesdoyadiuyanauarinwinnuduns

UnoasduansaunaguaAmidinnma ws.u. Auasesdeyadiuynaa (PDPA) iaduasastayagun nuazdeyadu

Y

yanaveaiuuins lnefulsuedaaulunisiivsiusy iiedamedeys uazdasudmihfiduasesdeyadou

ynAa (DPO) Lﬁa@LLammUaamﬁ'&J AUNINIFIUNS VLY
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ME

Wanmisaiauviundingy

u3dns Wanuddgdunisduasesanududiudinazanuduaivasndevesdoyaguamlugiue

v '
£ =

Jadeiugrulunisadranu@edukazaulindaandSuuins Ineldiaussuunsuimsdanisdeyali
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luinaunsuleyd (Franchise Model) AsaunguUsEine
nguihmngluedeuazazfusennans Fsdimsdaduld
npszdeususwindeuuazannsgumsiaine 4 oya
mivouiidurmtueteeider viTma eldenudn ey
geaadiomsmidugsienduiinsseaninglionnia mu
ulsungaziusdyylunseanansynuainmslasyfing
Founszan Lieanmnuidesanmsudeusiu (Transition
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u3tme s muadmanedUsinalusserduiassrazenlu
M3 anUsunamsUassingiseunszan (Carbon Footprint) as
Sovay 10 melud wa. 2570 masiduaieuaey neld
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NSEUUMIANTUNIY 011 MIDBNLUUNERS T LN 1TaLN
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Supplies) kagn15Usze nAldinalulad Robotics kay sEUy
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fuvinidu denalfanmmududuresnisldndsuuas nns
Uassieisounseanmeviiem swanlaegeditdodry wiou
QIDRIE gﬂGﬁLﬁ‘uiﬂiﬂmiﬁ"JﬂJVJur}\laﬁlﬁWWLWWLgﬂﬂL“’Ziaé
(Culture Media) meludszinaileannisuaesmiueuainnis
yudamslnaluildgunmu ol Ut deiuilasensedy
rulusslanunsiUame doy ansudesinaseunse anlu
VoULUA 1 uag 2 dounids 3 U uazdnlviimmugeuteyaley
ynanai a1 Tasdanseunnsgiuaina 817 Task Force on
Climate-related Financial Disclosures (TCFD) kagidavung
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MINdeeu msumsdamat msdamsvesdeuaranuidou uarnsuimsiamsteSeunssantaeduindous
ulsviemsdamssuanudsdy uasdszmaamnsuaisem siasuuasanmgienmanieldnasidu gua
(Oversight) UBIAMIZNTIUNTUTI W%@M@?ﬂLﬂmmaaﬂixﬁumi@‘iﬂLﬁumug{'mmU’fJuﬂaNmam%wau (Carbon
Neutrality) melud wa. 2578 uasfiiihmnesserdilunsassunansudesinadeunszan msldwdsaulni
o way niwennsthasieras 10 melul nel. 2570

uenanil Uitn dudduemudamdetuiidulfidennnduluni sensz iy
ANUURATRURERARS ST LazNaNsEUMMsAswIndosnaemltAMAYNIgIAT AN
wwIRRLAsYgRaviywdey (Circular Economy) wagnaems 4Rs Usenaume nsanns
14 (Reduce) mahnduulden (Reuse) mavnduurlélvl (Recycle) wazmsmauny
(Replacement) paugifumsimelulad Robotics warszuu Automation sl e
UsgavBnmmslaninennsasan (Resource Efficiency) tlugnisasenurvsoasis
yarinlvwaade (Waste to Value) uazajsgithmnsanveadeilanauilugud (Zero
Waste to Landfill) @enpdesfutthuunemsiauniidsdu SDG 6, SDG 7, SDG 9, SDG
11, SDG 12, SDG 13, SDG 15 uaz SDG 17 (Wawiwatufiulusn Scan QR Code)
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lasvasivaiunIsusKIsan1sAIGISduUAS:DA

U3t AwusliraenssunisuiEn (Board of Director) dakamniznssumsth fugUanIMIuay AN
fadu Feflumumdrdalumsiiuguaazeusueuidssiumsidouaningionmea TasanenssumsuIsy
WBuEIInG wagSiasen JemsehunisUsesnudintiniiudms (Chief Executive Officer/ Managing Directon)
uazanmsTels Srsindana UsesmudmihfiseufiRims (Chief Operating Officer) fivthileoysifuas nunau
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felddenaeavinldnuavesgsia yuislidaaueuusuazatuayunsugnilelnfnduinusssuesdns laed
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ANZNTINMIUIMS (Executive Committee) Suihfitmuanagnsmafularuassgiaemiueum uimsdanis
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Aaughaugesuaziniy (Employee) Suthilsidumsmusheveusun deansdeyaludaiianlids suds
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189U Ty
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kUINNUBY GHG Protocol

2. aduayumsanmsuaes Maiseunszansusnsnisatuayunislfemeudliin Weannns 14
Fowdseatarnunsiudilddelailumanda uasdvdfumsmetdmiuilioweud Twih e
gnsEAUNTAN LAy YANIAEINANSEIIU

3. AnmunansannsUdesfeannmaiiumsluveun 3 Ussiail 6 mstdumeveswiinau

itegsfia (Business Travel) TasfunmmSusuilanas (tCO2e) Wisulignu waidoulsafiy

e Usunasy oy ay

4. ayUnauazesudayanisUaesy uay msanmadeunszansgnulusyuy ielinsivaeuld
wazdaulussla
5. vofumsmusaeuteyalaeviieunigusn Lagseyn1nsgIumssusesiiliieldiu muuiidede

H1UNIMIFIUTBY 1SO 14064-1

Tumsiuirdeugmsudesfinem susulseonledaniilugudnieludl ne. 2593 V3t Uszendlfiedesfionns
JamsfaundeniBegnieatamunsaindegilanlfae A funansenuseanmgiion manasai 1114 g A1
Iaggaiuluifn “Green Biotech” waguuiRmLAswgNavuLluy (Circular Economy) 1UMIEANTRIUANg
oenuuunszuIuNsluiesUfiinsiidatiumsanveads wazmavssandldmeluladituge eusyaviningagn
U3t winelulafazenn (Cleaner Technology) sumsld inelulad Robotics uwagszuu Automation Fetaef
dnenmnandeléiederay 300 luituivingy dwwalfanenududuresmslindaanuuasninens e niiae nns
wdnasod19dveddy uonaind 8 19 Lﬂ’um3ﬁ’mw°’1ﬂ’l§uau1/\lmw§yuﬁsum 89ANS (Carbon Footprint for
Organization) wayMsUsduigins®in (LCA) Tnsiawglulassmssamyusdninenimedensad (Culture Media)
melulssiasmuivesimandunssy (GPO) ileannnsmsUassfedounszananmsuudsnalnauay mstiudh
Tushumsdanisveade Vs Samsuszaundngniuia wasdesowiionly wssufundsnuiionfsgidnmneg
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Tusgiufanssumeluedng U3t gatiumsairsimusssuemudsdurulasinmspdnanazuloute
Paperless Inedailmneanmsldnszauasdosay 5 melull 2568 wioudaasunsly srummuzndsauluih
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2593 MusEnimun Weneuuithvineg sedudsmakazaieanuwetuiegidnladuagnedety

-

83auazIKku1ga1uNISUSKISDaNISMBISauUNS:DA

anUsHuNsUdesiwiseunsEan 31Nt 2568 anaseuaz 10

113

F1891UUsEINT 2568 USEN 1whY nTU 911in (uvnw)



-

WaaisaduviundiAgy
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faLllaan9gsna. FunuMIAin wasanumanisvesgldwlads laedadumsasnmsudesimieunsyan
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n15MIuaeulnguT¥N BSI Group (Thalland) Company Limited 1181611915511 1ISO14064-1:2018 1nAsoungy
youlnmsUgosiiieadesiumsmiiusuvesesdng W%@M%ﬂLﬁ:umwmsuﬁaumaasﬁayjaﬁﬁmﬁuLLawé’ﬂgwué’N%q
TuwsiavuvdaridiamsUaes sl
1. M3Uanen1anss (Scope 1) U 31.57 tCO2e

Y v

2. M3UaRENIDBNANNSIINGIIU (Scope 2) Wiy 443.91 tCO2e

3. N15UaeuN199 oud uNdusdA ey (Scope 3) 1M1AU 342.81tCO2e Laguuiniddud1Ay Ao
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sudunsuassfusaunseaniiaviun 818.29 tCO2e
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AuFeINsHanS e Tk Tufimg AT iudeuae UM sAULEeS
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GRI content index

Medeze Group Public Company Limited has reported the information cited in this
GRI content index for the period 1 January 2025 to 31 December 2025 with
reference to the GRI Standards.

Statement
of use

(e NAMRILGE GRI 1: Foundation 2021

GRI

STANDARD

DISCLOSURE

LOCATION

GRI 2: 2-1 Organizational | 56-1 one report (Page 1-2, 188-190)

General details (https://medeze.listedcompany.com /misc/one-
Disclosures reports/medeze-or2025-th.pdf); Sustainability Report
2021 2025 (Page 5-6)

2-2 Entities
included in the
organization’s
sustainability
reporting

Sustainability Report 2025 (Page 5)

2-3 Reporting
period, frequency
and contact point

Sustainability Report 2025 (Page 5)

2-4 Restatements
of information

Sustainability Report 2025 (Page 5)

2-5 External
assurance

Sustainability Report 2025 (Page 5)

2-6 Activities, value
chain and other
business
relationships

56-1 one report (Page 1-6)
(https://medeze.listedcompany.com /misc/one-
reports/medeze-or2025-th.pdf); Sustainability Report
2025 (Page 35-52)

2-7 Employees

56-1 one report (Page 260-263)
(https://medeze.listedcompany.com /misc/one-
reports/medeze-or2025-th.pdf)

2-9 Governance
structure and
composition

Sustainability Report 2025 (Page 53-92); 56-1 one
report (Page14-16, 236)
(https://medeze.listedcompany.com /misc/one-
reports/medeze-or2025-th.pdf)

2-10 Nomination
and selection of the
highest governance
body

56-1 one report (Page 236)
(https://medeze.listedcompany.com /misc/one-
reports/medeze-or2025-th.pdf)

2-11 Chair of the
highest governance
body

56-1 one report (Page 236)
(https://medeze.listedcompany.com /misc/one-
reports/medeze-or2025-th.pdf)

2-12 Role of the
highest governance
body in overseeing
the management of
impacts

Sustainability Report 2025 (Page 5, 53-92)

2-13 Delegation of
responsibility for
managing impacts

Sustainability Report 2025 (Page 53-54, 45-46)
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2-14 Role of the Sustainability Report 2025 (Page 5)
highest governance

body in
sustainability
reporting
2-15 Conflicts of Sustainability Report 2025 (Page 71); 56-1 one report
interest (Page 441)
(https://medeze.listedcompany.com /misc/one-
reports/medeze-or2025-th.pdf)
2-16 Sustainability Report 2025 75; 56-1 one report (Page
Communication of | 133) (https://medeze.listedcompany.com/misc/one-
critical concerns reports/medeze-or2025-th.pdf)
2-17 Collective Sustainability Report 2025 53-92; 56-1 one report

knowledge of the (Page.275-276,401-403)
highest governance | (https://medeze.listedcompany.com/misc/one-
body reports/medeze-or2025-th.pdf)

2-18 Evaluation of | Sustainability Report 2025 (Page 53-92)
the performance of
the highest
governance body

2-19 Remuneration | Sustainability Report 2025 (Page 62); 56-1 one report
policies (Page 279, 427)
(https://medeze.listedcompany.com /misc/one-
reports/medeze-or2025-th.pdf);

2-20 Process to Sustainability Report 2025 (Page 62);
determine 56-1 one report (Page 236, 279, 427)
remuneration (https://medeze.listedcompany.com /misc/one-

reports/medeze-or2025-th.pdf)

2-22 Statement on | Sustainability Report 2025 (Page 3-4)

sustainable

development

strategy

2-23 Policy Sustainability Report 2025 (Page 10-34; 53-92; 135-
commitments 165)

2-24 Embedding 56-1 one report (Page 218)
policy (https://medeze.listedcompany.com /misc/one-
commitments reports/medeze-or2025-th.pdf)

2-25 Processes to Sustainability Report 2025 (Page135-165)
remediate negative | ; 56-1 one report (Page 133, 218)

impacts (https://medeze.listedcompany.com /misc/one-
reports/medeze-or2025-th.pdf)

2-26 Mechanisms Sustainability Report 2025 (Page53-92)
for seeking advice | ulaine: MsuAULNZUA uAzIDSRILTES
and raising

https://investor.medezegroup.com /storage/downloads
concerns ps:// group.com/ ge/

/corporate-governance/whistle-blowing-policy-th.pdf

2-27 Compliance Sustainability Report 2025 (Page 53-92); 56-1 one
with laws and report (Page 13)

regulations (https://medeze.listedcompany.com /misc/one-
reports/medeze-or2025-th.pdf)
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2-28 Membership
associations

Sustainability Report 2025 (Page 12-16)

2-29 Approach to
stakeholder
engagement

Sustainability Report 2025 (Page 12-16)

2-30 Collective
bargaining
agreements

0% of employees covered by collective bargaining
agreements in 2025.

GRI 3:
Material
Topics 2021

3-1 Process to
determine material
topics

Sustainability Report 2025 (Page 5, 17-24)

3-2 List of material
topics

Sustainability Report 2025 (Page 17-24, 35-183); 56-1
one report (Pagel-4)
(https://medeze.listedcompany.com /misc/one-
reports/medeze-or2025-th.pdf)

3-3 Management of
material topics

Sustainability Report 2025 35-52; Sustainability Report
2025 pp. 53-105; Sustainability Report 2025 pp.106-
134; Sustainability Report 2025 pp. 135-183

GRI 201:
Economic

Performance
2016

201-1 Direct
economic value
generated and
distributed

Sustainability Report 2025 (Page43; 183-191)

GRI 203:
Indirect
Economic
Impacts 2016

203-1
Infrastructure
investments and
services supported

Sustainability Report 2025 (Page183-190)

203-2 Significant
indirect economic
impacts

Sustainability Report 2025 page )43, 183-191)

GRI 205:
Anti-
corruption
2016

205-1 Operations
assessed for risks
related to
corruption

Partial disclosure, Sustainability Report 2025, Page 53-
92

205-2
Communication
and training about
anti-corruption
policies and
procedures

Sustainability Report 2025 (page 53-92)

205-3 Confirmed
incidents of
corruption and
actions taken

Sustainability Report 2025 (page 53-92)

GRI301:
Materials
2016

301-1 Materials
used by weight or
volume

Sustainability Report 2025 (page 200)

GRI 302:
Energy 2016

302-1 Energy
consumption
within the
organization

Sustainability Report 2025 (Page 200)

302-3 Energy
intensity

Sustainability Report 2025 (Page 200)
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302-4 Reduction of
energy
consumption

Sustainability Report 2025 (Page 200)

GRI 303:
Water and
Effluents
2018

303-1 Interactions
with water as a
shared resource

Sustainability Report 2025 (Page 200)

303-2 Management
of water discharge-
related impacts

Sustainability Report 2025 (Page 200)

303-3 Water
withdrawal

Sustainability Report 2025 (Page 200)

303-4 Water
discharge

Sustainability Report 2025 (Page 200)

303-5 Water
consumption

Sustainability Report 2025 (Page 201)

GRI 305:
Emissions
2016

305-1 Direct
(Scope 1) GHG
emissions

Sustainability Report 2025 (Page 201)

305-2 Energy
indirect (Scope 2)
GHG emissions

Sustainability Report 2025 (Page 201)

305-3 Other
indirect (Scope 3)
GHG emissions

Sustainability Report 2025 (Page 201)

305-4 GHG
emissions intensity

Sustainability Report 2025 (Page 201)

GRI 306:
Waste 2020

306-1 Waste
generation and
significant waste-
related impacts

Sustainability Report 2025 (Page 106-134, 200-201)

306-2 Management
of significant
waste-related
impacts

Sustainability Report 2025 (Page 106-134, 200-201)

306-3 Waste
generated

Sustainability Report 2025 (Page 201)

306-4 Waste
diverted from
disposal

Sustainability Report 2025 (Page 201)

306-5 Waste
directed to disposal

Sustainability Report 2025 (Page 201)

GRI 308:
Supplier
Environment
al
Assessment
2016

308-1 New
suppliers that were
screened using
environmental
criteria

Sustainability Report 2025 (Page 32-34)
Partial disclosure

308-2 Negative
environmental
impacts in the
supply chain and
actions taken

Sustainability Report 2025 (Page 32-34)
Partial disclosure
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M

GRI401:
Employment
2016

401-1 New
employee hires and
employee turnover

Sustainability Report 2025 (Page 166-182, 200)

GRI403:
Occupational
Health and
Safety 2018

403-1 Occupational
health and safety
management
system

Sustainability Report 2025 (Page 160-161)

403-2 Hazard
identification, risk
assessment, and
incident
investigation

Sustainability Report 2025 (Page 160-161)

403-3 Occupational
health services

56-1 one report (page122)

403-4 Worker
participation,
consultation, and
communication on
occupational health
and safety

Sustainability Report 2025 (Page 136, 161)

403-5 Worker
training on
occupational health
and safety

Sustainability Report 2025 (Page 181)

403-6 Promotion of
worker health

Sustainability Report 2025 (Page 160)

403-7 Prevention
and mitigation of
occupational health
and safety impacts
directly linked by
business
relationships

Sustainability Report 2025 (Page 160)

403-9 Work-
related injuries

Sustainability Report 2025 (Page 200)

GRI 404:
Training and
Education
2016

404-1 Average
hours of training
per year per
employee

Sustainability Report 2025 (Page 166-182)

404-2 Programsfor
upgrading
employee skills and
transition
assistance
programs

Sustainability Report 2025 (Page 166, 168-169)

404-3 Percentage
of employees
receiving regular
performance and
career
development
reviews

Sustainability Report 2025 (Page 168)
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GRI 405: 405-1 Diversity of | Sustainability Report 2025 (Page 55)
Diversity and | governance bodies
Equal and employees
Opportunity | 405-2 Ratio of basic | Sustainability Report 2025 (Page136) (qualitative only)
2016 salary and
remuneration of
women to men
GRI406:Non- | 406-1 Incidents of | Sustainability Report 2025 (Page135-165)
discriminatio | discrimination and
n 2016 corrective actions
taken
GRI407: 407-1 Operations Sustainability Report 2025 (Page135-165)
Freedom of and suppliers in
Association | which the right to
and freedom of
Collective association and
Bargaining collective
2016 bargaining may be
atrisk
GRI 408: 408-1 Operations Sustainability Report 2025 (Page135-165)
Child Labor and suppliers at
2016 significant risk for
incidents of child
labor
GRI 409: 409-1 Operations Sustainability Report 2025 (Page 135-165)
Forced or and suppliers at
Compulsory | significantrisk for
Labor 2016 incidents of forced
or compulsory
labor
GRI413: 413-1 Operations Sustainability Report 2025 (Page 183-191)
Local with local
Communities | community
2016 engagement,
impact
assessments, and
development
programs
GRI 418: 418-1 Sustainability Report 2025 (Page 93-105)
Customer Substantiated
Privacy 2016 | complaints
concerning
breaches of
customer privacy
and losses of
customer data
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MEDEZE

US¥n was asU 31Aa (VKI1BU)

MEDEZE GROUP PUBLIC COMPANY LIMITED

28/9 Kijii 8 auuwnsuaunaas 4 divans:nvau SAdaWWSIU 2.uAsUZ 73220
28/9 Moo 8, Phutthamonthon Sai 4 Rd. ,Krathum Lom, Sam Phran,
Nakhon Pathom 73220, Thailand
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